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Staff 
 
Leadership 
 
Money 
 
Time (staff and 
students) 
 
Materials 
(markers, 
paint, food, 
tables…) 
 
Knowledge 
 
Transportation 

Organise and co-
ordinate student 
activities 

Liaison between 
students and staff 

Student Body 
 
Staff 

Promote school 
spirit 
 
Role model 
desirable 
behaviour 

Community 
 
School Board 

Interpersonal skill 
development 

Inputs Outputs 
   Activities                            Participation 

Outcomes 
Short                                            Medium                                  Long 

Meet, plan and 
exchange ideas 

Involve students in 
their school 

Ability to organize 
modest events 
well/efficiently 

Individual 
confidence + group 
cohesiveness grows 

Organisation of 
Spirit Days 

Food sales 

Assumptions 
- 3 groups (SRC – Staff – Student Body) have similar desires/intentions 
- Leadership roles lead to leadership skill development 
- ‘School Spirit’ is a desirable outcome. 

External Factors 
- Attitude of the community towards the school and the activities being 

promoted 
- Attitude of the student body towards the SRC and activities being planned. 
- Financial limitations 
- Willingness of both SRC and staff to embrace new ideas 

Financial solvency 

Increased event 
participation 

Improved school 
atmosphere and 
cohesiveness 
 
Lifelong leadership 
and interpersonal 
skills 
 
Model for future 
student government 
 
Improved student 
learning and 
engagement 
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